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SO1 : Provide World Class Academic Values

SO2 : Synthesize World Class Research Values

SO3 : Create Global Sustainability

SO4 : Offer Stake Holder Excellence

SO5 : Enhance Management Excellence

FON-CMU Strategy Map 2021

A leading international academic and research nursing institution.

Mission : Education Research Communityservice Cultural conservation

[ s01 502 503 504
Objective Promote World Class Academic Values Synthesize World Class Create Global Provide Excellence for
Research Values Sustainability Stakeholders

nursing Promote Boost Promote Develop Enhance Embed
with technology- enrollment research research community corporate
driven learning numbers from ity in the ices to image and
employability environment global level serve SDGs communication
Skills

* QS Employer Reputation Score * QS Citation Score * Number of * QS Academic Reputation Score
Strategic * QS H-Index Score high-impact * Level of success of CSR activities
Goal community
service project

Strategic $05 Enhance Organizational Excellence

Objective
Inquire and Maintain high-potential and high- Create and cultivate lean and agile digital culture Ensure Financial Sustainability
engaged workforce
t
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